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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis penerapan sistem pengendalian 

internal atas persediaan barang dagang (sparepart) dalam upaya mempertahankan 

laba pada PT Abadi Jaya Motor Rohul.  

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan pengumpulan 

data melalui wawancara semi-terstruktur, observasi langsung, dan dokumentasi.  

Hasil penelitian menunjukkan bahwa sistem pengendalian internal persediaan pada 

PT Abadi Jaya Motor Rohul telah berjalan cukup baik, ditandai dengan adanya 

SOP, pembagian tugas yang jelas, dan penggunaan sistem pencatatan berbasis 

teknologi. Namun, pelaksanaannya masih belum optimal karena masih ditemukan 

selisih antara stok fisik dan stok pada sistem, penilaian risiko belum dilakukan 

secara terstruktur, dan kegiatan monitoring belum dilaksanakan secara rutin dan 

terjadwal.  

 

Kata Kunci: Sistem Pengendalian Internal, Persediaan Barang Dagang, Sparepart, 

Laba, COSO 
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ABSTRACT 

 

This study aims to analyze the implementation of the internal control system 

for merchandise inventory (sparepart) in an effort to maintain profit at PT Abadi 

Jaya Motor Rohul.  

This research employed a descriptive qualitative approach, with data collected 

through semi-structured interviews, direct observation, and documentation.  

The findings indicate that the internal control system for inventory at PT Abadi Jaya 

Motor Rohul has been functioning reasonably well, as evidenced by the existence 

of standard operating procedures (SOPs), a clear division of tasks, and the use of a 

technology-based recording system. However, implementation remains 

suboptimal, as discrepancies between physical stock and system records were still 

found, risk assessment had not been conducted systematically, and monitoring 

activities were not carried out on a regular and scheduled basis.  

 

Keywords: Internal Control System, Merchandise Inventory, Sparepart, Profit, 

COSO 
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