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EVALUASI KINERJA KEGIATAN PROYEK INFRASTRUKTUR
DESA ROKAN KOTO RUANG KECAMATAN ROKAN IV KOTO
TERHADAP ASPEK KUALITAS MUTU PEKERJAAN

SANTIAGO ROJJAS!
NIM: 2113015

Pembimbing: Arifal Hidayat, MT? dan Khairul Fahmi, MT., Ph.D3

ABSTRAK

Kualitas mutu pekerjaan merupakan salah satu indikator utama keberhasilan
proyek infrastruktur desa. Namun, pelaksanaan proyek masih menghadapi berbagai
kendala yang berpotensi memengaruhi pencapaian standar mutu. Penelitian ini
bertujuan untuk mengevaluasi kinerja kegiatan proyek infrastruktur Desa Rokan Koto
Ruang Kecamatan Rokan IV Koto ditinjau dari aspek kualitas mutu pekerjaan serta
mengidentifikasi indikator yang menjadi prioritas perbaikan.

Penelitian menggunakan pendekatan kuantitatif dengan metode survei melalui
penyebaran kuesioner kepada pihak-pihak yang terlibat dalam pelaksanaan proyek,
meliputi pemerintah desa, Tim Pelaksana Kegiatan (TPK), pendamping desa, Badan
Permusyawaratan Desa (BPD), unsur kecamatan, pengawas lapangan, dan tokoh
masyarakat. Data dianalisis menggunakan metode Indeks Kepentingan untuk
menentukan tingkat penilaian setiap indikator.

Hasil penelitian menunjukkan bahwa kinerja proyek dari aspek kualitas mutu
pekerjaan secara umum berada pada kategori kurang memuaskan. Seluruh aspek yang
dianalisis, yaitu kesesuaian spesifikasi teknis, penggunaan material, metode
pelaksanaan, pengawasan pekerjaan, dan hasil akhir pekerjaan, juga berada pada
kategori yang sama. Indikator dengan nilai tertinggi pada masing-masing aspek
adalah: (a). pelaksanaan pekerjaan sesuai prosedur teknis; (b). kualitas material; (c).
kesesuaian peralatan kerja; (d). pemeriksaan mutu pada setiap tahapan pekerjaan; dan
(e). kesesuaian fungsi hasil pekerjaan, namun seluruhnya masih tergolong kurang
memuaskan. Hasil penelitian ini mengindikasikan perlunya peningkatan kepatuhan
terhadap standar teknis, pengawasan yang lebih efektif, serta pengendalian mutu
secara berkelanjutan guna meningkatkan kualitas pelaksanaan proyek infrastruktur
desa.

Kata kunci: evaluasi kinerja, proyek infrastruktur desa, kualitas mutu pekerjaan,
indeks kepentingan, pengendalian mutu.



PERFORMANCE EVALUATION OF INFRASTRUCTURE PROJECTS
IN ROKAN KOTO RUANG VILLAGE, ROKAN IV KOTO DISTRICT
FROM THE PERSPECTIVE OF WORK QUALITY
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NIM: 2113015
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ABSTRACT

The quality of construction work is one of the primary indicators of the success
of village infrastructure projects. However, project implementation continues to face
various challenges that may affect the achievement of the required quality standards.
This study aims to evaluate the performance of the infrastructure project in Rokan
Koto Ruang Village, Rokan IV Koto District, from the perspective of construction
quality and to identify the indicators that should be prioritized for improvement.

This research employed a quantitative approach using a survey method by
distributing questionnaires to stakeholders involved in the project implementation,
including the village government, Project Implementation Team (TPK), village
facilitators, Village Consultative Body (BPD), sub-district representatives, field
supervisors, and community leaders. The collected data were analyzed using the
Importance Index method to determine the assessment level of each indicator.

The results indicate that the overall performance of the project, in terms of
construction quality, falls into the less satisfactory category. All evaluated aspects,
namely compliance with technical specifications, material quality, construction
methods, work supervision, and final work results, were also classified as less
satisfactory. The highest-rated indicators for each aspect were: (a) implementation of
work in accordance with technical procedures; (b) material quality; (c) suitability of
construction equipment; (d) quality inspection at every stage of the work; and (e)
functional suitability of the completed work. Nevertheless, all of these indicators were
still categorized as less satisfactory. These findings suggest the need to improve
compliance with technical standards, strengthen project supervision, and implement
continuous quality control to enhance the quality of village infrastructure project
implementation.

Keywords: construction quality, infrastructure project, project performance,
Importance Index, village infrastructure.
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