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ABSTRAK 

Penelitian ini bertujuan untuk mengidentifikasi risiko, mengukur tingkat risiko, dan 

mendeskripsikan strategi mitigasi pada kegiatan pembibitan kelapa sawit (Elaeis 

guineensis Jacq.) di PT Perkebunan Nusantara IV Regional III Kebun Sei Rokan, 

Kecamatan Pagaran Tapah Darussalam, Kabupaten Rokan Hulu. Penelitian 

menggunakan pendekatan deskriptif kuantitatif dan kualitatif. Data diperoleh 

melalui observasi, wawancara, dokumentasi, dan kuesioner terhadap 40 responden 

yang dipilih dengan metode sensus. Analisis dilakukan melalui identifikasi risiko, 

perhitungan nilai rata-rata (mean) skala Likert, dan analisis deskriptif terhadap 

strategi mitigasi. 

Hasil penelitian menunjukkan bahwa risiko pembibitan kelapa sawit terdiri atas 

risiko teknis, risiko manajerial, dan risiko sumber daya manusia (SDM). Risiko 

teknis meliputi kesalahan penyiraman, ketidaktepatan pemupukan, serangan hama 

dan penyakit, serta penggunaan media tanam yang kurang sesuai. Risiko manajerial 

meliputi lemahnya pengawasan, keterlambatan penyediaan sarana produksi, dan 

ketidakkonsistenan penerapan SOP. Risiko SDM meliputi rendahnya keterampilan, 

disiplin kerja, dan komunikasi tenaga kerja. Sebagian besar indikator risiko berada 

pada kategori sedang hingga tinggi. Strategi mitigasi yang diterapkan perusahaan 

meliputi penerapan SOP, peningkatan pengawasan, pelatihan tenaga kerja, dan 

evaluasi operasional secara berkala. 

Kata kunci: manajemen risiko, pembibitan kelapa sawit, identifikasi risiko, mitigasi 

risiko. 
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ABSTRACT 

This study aimed to identify risks, assess risk levels, and describe risk mitigation 

strategies in oil palm (Elaeis guineensis Jacq.) nursery activities at PTPN IV 

Regional III Sei Rokan Estate, Pagaran Tapah Darussalam District, Rokan Hulu 

Regency. The research employed a descriptive quantitative and qualitative 

approach. Data were collected through observation, interviews, documentation, 

and questionnaires distributed to 40 respondents selected using the census method. 

Data analysis included risk identification, mean score calculation using a Likert 

scale, and descriptive analysis of mitigation strategies. 

The results showed that the risks in oil palm nursery activities were classified into 

technical risks, managerial risks, and human resource (HR) risks. Technical risks 

included improper watering, inappropriate fertilization, pest and disease attacks, 

and unsuitable planting media. Managerial risks involved weak supervision, delays 

in the provision of production facilities, and inconsistent implementation of 

standard operating procedures (SOPs). Human resource risks included limited 

worker skills, low work discipline, and poor communication. Most risk indicators 

were categorized as moderate to high. The company implemented mitigation 

strategies through SOP application, increased supervision, employee training, and 

periodic operational evaluations. 

Keywords: risk management, oil palm nursery, risk identification, risk mitigation. 
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