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ABSTRAK

Penelitian ini bertujuan untuk menggambarkan strategi pengembangan
prestasi atlet Pencak Silat Persaudaraan Setia Hati Terate (PSHT) di Desa
Simpang Harapan, mengidentifikasi unsur-unsur yang mendukung dan
menghalangi proses pengembangan, serta menjelaskan usaha yang dilakukan
untuk meningkatkan prestasi atlet. Studi ini menerapkan metode deskriptif dengan
pendekatan kualitatif. Partisipan penelitian terdiri dari pengurus organisasi,
pelatih, dan atlet yang dipilih dengan metode purposive sampling. Data
dikumpulkan melalui observasi, wawancara mendalam, dan pengumpulan
dokumen. Analisis data dengan menerapkan model Miles dan Huberman yang
mencakup pengurangan data, penyajian data, dan penarikan kesimpulan.

Temuan penelitian mengindikasikan bahwa strategi pengembangan
prestasi atlet PSHT di Desa Simpang Harapan dilakukan melalui perencanaan
program latihan yang terstruktur dan berkelanjutan, pembinaan dalam aspek fisik,
teknik, taktik, dan mental, serta motivasi yang diberikan secara konsisten oleh
pelatih. penilaian latihan secara rutin dan keterlibatan atlet dalam berbagai
kompetisi sebagai cara untuk menilai kemampuan.

Faktor yang mendukung pembinaan mencakup komitmen pelatih,
semangat dan disiplin para atlet, dukungan dari organisasi, serta kolaborasi antara
pengurus, pelatih, dan atlet. Di sisi lain, faktor yang menghambat meliputi
kurangnya fasilitas dan infrastruktur pelatihan, rendahnya dana, jumlah pelatih
yang sedikit, variasi kemampuan atlet, serta belum maksimalnya tingkat
partisipasi dalam kompetisi. Beragam langkah telah diambil untuk mengatasi
kendala tersebut, antara lain dengan meningkatkan mutu program pelatihan,
memperkuat koordinasi antar organisasi, memaksimalkan penggunaan fasilitas
yang ada, serta memberikan motivasi dan evaluasi secara terus-menerus kepada
atlet. Hasil penelitian ini diharapkan dapat berfungsi sebagai evaluasi serta acuan
bagi organisasi PSHT dan perguruan pencak silat lainnya untuk meningkatkan
kualitas pembinaan prestasi atlet secara efektif dan berkelanjutan.

Kata Kunci: Strategi, Pembinaan Prestasi, pencak silat,.
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ABSTRACT

This study aims to describe the achievement development strategy of
Pencak Silat athletes of the Setia Hati Terate Brotherhood (PSHT) in Simpang
Harapan Village, identify the elements that support and hinder the development
process, and explain the efforts made to improve the athletes' achievements. This
study applies a descriptive method with a qualitative approach. The research
participants consisted of organizational administrators, coaches, and athletes
selected by the purposive sampling method. Data was collected through
observation, in-depth interviews, and document collection. Data analysis by
applying the Miles and Huberman model which includes data reduction, data
presentation, and conclusion drawn.

The findings of the study indicate that the strategy for developing the
achievements of PSHT athletes in Simpang Harapan Village is carried out through
the planning of a structured and sustainable training program, coaching in
physical, technical, tactical, and mental aspects, as well as motivation provided
consistently by the coach. regular assessment of training and athletes' involvement
in various competitions as a way to assess ability.

Factors that support coaching include the commitment of the coach, the
spirit and discipline of the athletes, support from the organization, and
collaboration between administrators, coaches, and athletes. On the other hand,
the inhibiting factors include the lack of training facilities and infrastructure, low
funding, a small number of coaches, variations in athletes' abilities, and the lack of
maximum participation in competitions. Various steps have been taken to
overcome these obstacles, including by improving the quality of training
programs, strengthening coordination between organizations, maximizing the use
of existing facilities, and providing continuous motivation and evaluation to
athletes. The results of this study are expected to serve as an evaluation and
reference for PSHT organizations and other pencak silat schools to improve the
quality of athlete achievement coaching effectively and sustainably.

Keywords: Coaching strategy, pencak silat, Setia Hati Terate Brotherhood.
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