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ABSTRAK 

RYAN WARDANI, 2125205, 2025, ANALISIS SISTEM PENGHARGAAN 

DAN INSENTIF TERHADAP MOTIVASI KERJA KARYAWAN (STUDI 

KASUS PADA ROTI ROTTE BAKERY PASIR PANGARAIAN). 

PEMBIMBING I: Arfianti Novita Anwar S.IP., MM  DAN  

PEMBIMBING II: Ratna Dewi, S.E.,MM 

 

Penelitian ini bertujuan untuk menganalisis sistem penghargaan dan insentif 

terhadap motivasi kerja karyawan pada Roti Rotte Bakery cabang Pasir 

Pangaraian. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan 

teknik pengumpulan data melalui wawancara mendalam, observasi, dan 

dokumentasi. Informan dalam penelitian terdiri dari leader produksi, leader 

penjualan, dan anggota karyawan sebagai informan pendukung. Hasil penelitian 

menunjukkan bahwa sistem penghargaan yang diterapkan di Roti Rotte Bakery 

terdiri dari penghargaan finansial (gaji, bonus) dan non-finansial (pengakuan, 

pelatihan, kepercayaan memimpin). Sistem penghargaan berjenjang terbukti 

mampu mendorong efisiensi kerja dan mempertahankan kualitas. Sementara itu, 

insentif finansial dinilai mampu meningkatkan semangat kerja, namun masih 

terdapat keluhan terkait transparansi dan keadilan pembagian. Insentif non-

finansial seperti apresiasi, pelatihan, dan kesempatan pengembangan diri sangat 

berpengaruh terhadap motivasi intrinsik karyawan. Penelitian ini menyimpulkan 

bahwa sistem penghargaan dan insentif yang diterapkan memiliki dampak 

signifikan terhadap motivasi kerja karyawan, terutama jika disusun secara adil, 

transparan, dan sesuai kebutuhan karyawan. Rekomendasi dari penelitian ini 

mengarah pada evaluasi sistem insentif agar lebih fleksibel dan mengakomodasi 

aspek jangka panjang seperti loyalitas pelanggan dan kualitas pelayanan. 

Kata kunci: Sistem Penghargaan, Insentif, Motivasi Kerja, Karyawan, Roti Rotte 

Bakery. 
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ABSTRAK 

 

 RYAN WARDANI, 2125205, 2025, ANALYSIS OF REWARD AND 

INCENTIVE SYSTEMS ON EMPLOYEE WORK MOTIVATION (CASE 

STUDY AT ROTTE BAKERY PASIR PANGARAIAN). SUPERVISOR I: 

Arfianti Novita Anwar S.IP., MM AND SUPERVISOR II: Ratna Dewi, S.E., 

MM 

 

This study aims to analyze the reward and incentive systems in relation to 

employee work motivation at Roti Rotte Bakery, Pasir Pangaraian branch. A 

descriptive qualitative approach was used, with data collected through in-depth 

interviews, observation, and documentation. Informants included the production 

leader, sales leader, and a supporting employee. The findings indicate that the 

reward system at Roti Rotte Bakery consists of financial rewards (salaries, 

bonuses) and non-financial rewards (recognition, training, and trust in leadership 

roles). A tiered reward system has proven effective in encouraging efficiency 

while maintaining quality. Financial incentives were found to increase work 

enthusiasm, though concerns remain regarding transparency and fairness. Non-

financial incentives such as appreciation, training, and personal development 

opportunities significantly contribute to intrinsic motivation. This study concludes 

that well-structured, fair, and transparent reward and incentive systems that align 

with employees’ needs have a significant impact on work motivation. 

Recommendations emphasize the need for a more flexible incentive system that 

also considers long-term aspects such as customer loyalty and service quality. 

Keywords: Reward System, Incentives, Work Motivation, Employees, Roti Rotte 

Bakery. 
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