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ABSTRAK 

 

 

AZNUR QUMALA ARRUM. NIM: 1925100. 2023. PENGARUH 

KEPEMIMPINAN TRANSFORMASIONAL, BUDAYA ORGANISASI 

DAN KOMITMEN ORGANISASI TERHADAP EMPLOYEE 

ENGAGEMENT DI SEKRETARIAT DAERAH KABUPATEN ROKAN 

HULU. PEMBIMBING I: Dr. HENDRY KURNIAWAN, SE., MM DAN 

PEMBIMBING II: SHERLIYANA ANGGRAINI, SE., M.Si 

 

Penelitian ini ingin membuktikan lebih lanjut bagaimana pengaruh 

kepemimpinan transformasional, budaya organisasi dan komitmen organisasi 

terhadap keterlibatan karyawan di Sekretariat Daerah Kabupaten Rokan Hulu. 

Populasi dalam penelitian ini adalah pegawai Sekretariat Daerah Kabupaten 

Rokan Hulu. Jumlah sampel yang ditetapkan sebesar 79 orang pegawai. 

Penentuan jumlah sampel ini didasarkan pada teknik purposive sampling. 

Variabel independen dalam penelitian ini kepemimpinan transformasional (X1), 

budaya organisasi (X2), komitmen organisasi (X3) dan variabel dependen 

keterlibatan karyawan  (Y). Teknik pengumpulan data menggunakan observasi, 

kuesioner dan dokumen. Analisis data menggunakan structural Equating 

Modeling (SEM PLS) dan Smart PLS. Hasil penelitian menunjukkan bahwa 

kepemimpinan transformasional tidak berpengaruh signifikanterhadap employee 

engagement, budaya organisasi berpengaruh signifikan terhadap employee 

engagement, komitmen organisasi tidak berpengaruh signifikan terhadap 

employee engagement. 

 

Kata Kunci:  kepemimpinan transformasional, budaya organisasi, komitmen 

organisasi, keterlibatan karyawan   
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This research wants to prove further how the influence of 

transformational leadership, organizational culture and organizational 

commitment on employee involvement in the Regional Secretariat of Rokan Hulu 

Regency. The population in this study were employees of the Regional Secretariat 

of Rokan Hulu Regency. The number of samples set at 79 employees. Determining 

the number of samples is based on purposive sampling technique. The 

independent variables in this study are transformational leadership (X1), 

organizational culture (X2), organizational commitment (X3) and the dependent 

variable employee involvement (Y). Data collection techniques using observation, 

questionnaires and documents. Data analysis uses structural Equating Modeling 

(SEM PLS) and Smart PLS. The results showed that transformational leadership 

had no significant effect on employee engagement, organizational culture had a 

significant effect on employee engagement, organizational commitment had no 

significant effect on employee engagement. 

 

Keywords: transformational leadership, organizational culture, organizational 

commitment, employee involvement 
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